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Profitability & Quality of Experience:
The Issues That Keep IPTV Operators Awake at Night!
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About Mari ner é

| ndustryds | eading independent

APrivate company: Founded in 2003
ACurrently 130 employees

Principals have 10 years©o

ADeveloped advanced technologies: HD MW, HD DVR, QoE

AService Provider experience: Aliant Vibe Vision, SaskTel MAX TV,
Telus, LUS, TSTT

Core focus i IPTV Service Management

ACore technology - Quality of Experience Software
ALab Accelerator: Service Monitoring, Troubleshooting, Analytics
AConsulting Services: Program Mgmt, Integration, Vendor Mgmt
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IPTV Business Landscape
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IPTV Business Landscape

Typical business case projects payback in 6 - 8 years

AReasonable given the capital investment BUT

ATechnical problems & high Opex lead to loss of corporate confidence
or delays

Benchmark: Reduce IPTV Opex to compete w/ Cable TV

AIPTV Opex per household2-3 X fiBest in Classo cab
AIPTV Opex drivers: installation, repair, help desk & churn

A complex system: a labor intensive service

ATracking down bugs that slip thru lab testing to the production network
Alnstallation costs i manually check and troubleshoot the installation

ATrial and error troubleshooting (both remote & field): labor intensive

Ail ntermittent Failureso which i mpact
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Best-in-Class

Opex Reduction is Key to IPTV Profitability

Opex/Customer (5 yrs)

Opex Cost Driver Telco IPTV Cable Operator
Home Install (1st visit) $543 < $200
Tier 1 Help Desk Cost $480 < $180
Field Repair Cost $630 < $240
Churn Due to Service Quality $150 > $30

Total Opex/HH $1803 $ 650
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Current IPTV Costs (per HH)
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-The Size of the Prize lg[ '
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